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Finance Committee Meeting – March 6 
 
Present: TJ Walsh (Chair), Nicole DeCaro-Cicalo (General Chair), Eric Harse (Administrative 
Vice Chair), Malhar Lakshman, and Will Torticill 
 
Mr. Walsh called the meeting to order at 2:35 PM ET. 
 
Financial Updates 

• QuickBooks now fully reconciled and current 
• Balance sheet and profit/loss statements presented and reviewed through February 
• New relationship manager at Citizens Bank; meeting scheduled to discuss account 

options 
Mr. Harse motioned for approval and Mr. Lakshman seconded. The motion passed 
unanimously. 

 
2025 Budget 

• Draft budget for 2025 fiscal year reviewed line-by-line 
• Total revenue projected at ~$1.1M 
• Key allocations:  

o $20K for DEI initiatives 
o $30K for Long Course Zones 
o $35K for USA Swimming meetings/conventions 

Mr. Lakshman motioned for approval and Mr. Harse seconded. The motion passed 
unanimously. 
 
Endowment 

• Paperwork nearly finalized 
• Asset allocation adjusted from 100% bonds to more diversified conservative-moderate 

risk profile 
• Committee agreed to let endowment grow for 1 year before funding new programs 
 

New Program Proposals 
• Community Service Program ($9K) 
• DEI Program ($11K) 
• Paralympics/Special Olympics Program (tabled for further research) 
• Agreed to fund first two from operating budget initially, potentially shift to 
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endowment funding in future 

 
Operational Items 

• March Board meeting tentatively scheduled for March 16th 
• TJ will be away on service trip next week with limited availability 

 
Mr. Harse motioned for adjournment and Mr. Lakshman seconded. The motion passed 
unanimously. 
 
The meeting was adjourned at 3:45 PM ET. 
 
 


