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Finance Committee Meeting — April 9

Present: TJ) Walsh (Chair), Nicole DeCaro-Cicalo (General Chair), Eric Harse (Administrative
Vice Chair), Malhar Lakshman

Mr. Walsh called the meeting to order at 2:35 PM ET.

Ms. Decaro-Cicalo motioned to approve the agenda and Mr. Lakshman seconded. The motion
passed unanimously.

Ms. Decaro-Cicalo motioned to approve the March Minutes as presented and Mr. Lakshman
seconded. The motion passed unanimously.

Financial Updates
e Endowment of $1M now fully invested with 60/40 balanced allocation
o Targeting 8% returns, 0.83% management fee
o Citizens Bank transitioning away from sweep accounts to internal sweep option
e QuickBooks implementation has streamlined financial reporting process
e ~$300k in liquid funds remaining to be allocated

Ms. Decaro-Cicalo motioned to approve March Financials as presented and Mr. Lakshman
seconded. The motion passed unanimously.

Cash Management Strategy
e Targeting $200k in new Citizens sweep account
e Considering rolling additional $100-200k into endowment
o Exploring options for remaining funds like high-yield savings or treasury services
e May wait to invest more until market conditions improve

Low Income/DEI Program Proposal
e $12,000 budget to subsidize swim lessons and competitive swimming pathway
e Swimmers can apply if they demonstrate financial need
e Must participate in NJ Swimming club program
e Up to $100 per swimmer for equipment/gear
e Targeting 75-100 participants
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Paralympic/Special Olympics Partnership Proposal

e $12,000 budget allocated

e Up to $250 per athlete transitioning to USA Swimming club

e $1,000 for clubs implementing specialized swimming programs

e $1,000 for officials becoming Paralympics certified

o Travel grants for Paralympics athletes competing at higher levels
Community Service Incentive Program Proposal

e $12,000 budget to support club community service efforts

e Funds to be donated directly to causes/organizations served

e Can support costs of hosting community events (e.g. CPR class supplies)

e Open to all types of community service, not just water-related

e Clubs must submit documentation of service hours and project details

Mr. Harse motioned for adjournment and Mr. Lakshman seconded. The motion passed
unanimously.

The meeting was adjourned at 2:59 PM ET.



